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COM'ANDER TASK FORCE SIXTY-TWO
U.8.8. MC CAWLEY, Flagship, ‘

August 12th, 1942

My dear Admirel:

I am enclosing a summary of what I can reconstruct
from the disastrous battle of SAVO ISIAND. It is difficult for
me to understand how event could have occurred as they did, but
it seems best to face facts. I believe some damage was done to

the enemy; otherwise they would have renewed the attack that
night or the following day. However, he may have been afraid
that our carrier planes would be on hand to greet him.

I cannot tell you how grieved I am over the loss
of the CANBERRA, ancd the death of Captain Getting and so many
of his splendid officers and enlisted mén. I presume you will
issue directions concerning the disposal of Captain Getting's
body.

The CANBERRA's wbunded who require hospitalization,
I propose to transfer to the SCLACE, unless you desire other-
wise. After our ships are refueled, and when escorts can be had,
I will send the CANBEREA survivors to Sidney in one of our trans-
ports, if you wish it. Possibly many of the wounded can be sent
by the same means; the more seriously wounded can remain on the
SOLACE until they are ready to be evacuated. I presume that ‘
one or more of our transports will be sent back to the States
almest immediately with our own wounded and survivors who are
not regquired in other vessels.

Immediately upon arrival I propose to ask that the
WHITNEY, a destroyer tender, be sent over from BIEACHER to
bet our wounded ships ready for the trip back to repair yards.
Of course it may be possible that the repair ship, VESTAL (now
enroute south) and the WHITNEY can make some of the necessary
repairs; or that the work can be done in Sidney. These matters
will have to be decided later.

I venture to guess that some of the destroyers
now enroute to this area from Panama may replace the wounded
destroyers in Squadron FOUR at an appropriate tire.

On the evening of the 8th, I directed the JARVIS
escorted by the SOUTHARD, to depart that same night through
IENGO CHANNEL for ROSES. The SOUTHARD looked for the JARVIS
most of the night and could not find her. From the report of
the BLUE, the reason is apparent; the JARVIS went out to the
westward instead of the eastward as directed. I am very much
concerned about her safety, as she is practically cut in two.
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The patrol planes have been asked to look for her but as yet
we have no report. As her radio is out of commission, we are
unlikely to know her fate for some days, unless she is sighted
by our planes.

I wish to thank you most heartily for your splendid
support in this past phase of our operations, and to express
the sincere hope that we may continue the same association in
succeeding phases. It would give me great pleasure if you
would pass this same word on to the Captain and the ship's
company of the AUSTRALIA.

Very sincerely,

R. K. TURNER.

Rear Admiral V.A.C. Crutchley, R.N.
HE.M.A.S. AUSTRALTIA




Navar War COLLEGE
NewpoRT, R. L.

Tos Comwmnder in Chisf, UsB. Flest, aud Chief of Naval Operationse

Viae Chief of Nawval Personnsle

Subj: Jurisdiction over U.Se Naval War Collegee

1. From the time of its originsl founding in 1884, to the present tims, jue
risdictien over the Haval War College has changed several times. The reasoms
for these changes &re not clesr, sl 1o record can be found of themp but res-
sons Kust have existed. : :

2, A% first the College was placed under the Burean of Bvigatiom, but in
1889 it was placed directly under the newly crested offise of the Asgistant
Seeretary of thes Navye It remained there umtil 1901, when it was returned to
the Eureau of Eavigation, by G«0s kNoe 74, of 16 Dece 1901s

S. The Navy Regulatioms of 1909 provide that the Ceneral Board shall co-
ordimate the work of the Maval War College, and thel sams sditiom of the
Regulations designates the President of the War College as & member of the
Genersl Board. It &lso stetes that the duties of the Buresu of Mavigebtiom.
inelude a1l that relates to ths edusation of officers anéd men, inoluding the
Navel War Collegee By CoNeRe Hoe § of 18 Zove 1908, jurisdiction over the
college was tranaferred to the Aid for Operstionse -

4, The Favy Regulstions of 1913 include the War College under the Division

of Operations of the Fleet, include the President of the Coilsge as a member
of the GCeneral Board, and presoribe that the Genersl Soard shell coordimte

the work of the Haval War Colleges By CeNeRe Foe §, inm 1615 the sollepe was
placed under the Chief of Feval Operstiens.

§« In acoordance with CeNeRe Noe 16 of 9 Octs 1954, the Wer Collsge wes ro-
turped +o the Bureau of Nevigations There is nothing to indicate the reagon
fwt&a&m@,nwis%wr&ﬂofwmwamm
collegomudtobcamafmmmm,tmghitispnmit
wae &t this same timse The October, 1943, mmber of the AMERICAN ARCHIVIST
says regsrding this return to Sulav: *py this tize the eollege had, becams
more of an educationsl instituticn thesm & plsnning orgenization.”

6s  In 1939, lezislation was proposed “To pramote the effectiveness axnd econ=
omy of the national defenmse of the UeSe vses”, &nd & confidential tentative
bill was od and referred to severzl senior ¥awal officers for comnerte
Admiral ¥. Ho Standley, UeSeNe(Rete), who had been Chief of Naval Operatioms
in 1934, at the tims of ths transfer fram Oplav ¢o BuMav, in his comment state
ed; ™'he preperstion and resdiness of plans for the fleet's use in var necese
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24 Sep 1946

Jurisdiction over UsS. Saval War College.
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sarily ineludes the educstion of perscmmel in the Art of War. It would,
therefore, appear that those sections dealing with the ¥ar College are within
the scape of the duties of the Chief of ¥awal (perations.” In cammenting on
the same proposed legislation, the then C=inel, UsS. Flset, Adme CeC. Blooch,
UeSeH., submitted an organization diagram, in which he placed the Wer Colle ge
under the War Plens Division of the Office of Neval Operationse

7+ Eecent canversatioms with various senior maval offisers reoveal a practi-
cally unanizmous opinion that the Naval War College should be under the dirse=-
ticn of and in slose contact with the highest commnd, namely, the Chief of
Faval Operstions.

8¢ The need for scme central emtro}.nng agency, which will actively decide
mtters of poliey regarding the War College course is indicated by the follow=
ing recent oocurrerces. There have been recently received at the Collsge
from fomr different sources letters requesting or directing that the course
cover cartain ground, TFrom the Office of Haval Commmications there cams a
letter regarding the kind of instructien that office felt should e given in
Communicationsy from the 0ffice of Baval Intelligence a letter regarding in-
struction in intelligence matters; from CeN:0e ¢ lotter regarding instruction
in New Weapon Dewelopment; snd in the letter fram Cominch spproving the re-
sumption of the narmal elever momth course & paragraph wss included regarding
inclusion in the course the tactical and strategical effects of modern elece

tronics equipment.

S+ The decision as to what end how mach of such widely diversified subjects,
ard maxy others as well, should be included in the Nawal Har College coursey
should be decided by some central policy=mking office in the Xavy
preferably in the Office of Eawal Operationses It is unliksly that thmwﬂl
be included on ths staff of the War Collegs at any time officers with the nec-
sssery knowledge of the ourrent situation and plsms for the future, to emsble
them to decide such matiters to the best advantagee The chanpges in weapons
end their use, and the resulting changes in strategical and tactical concepts
that have occurred during the récent war, require sweeping changes 4n the cure
riculun of the College from what it was in pre-war days, or even during ths
war, when its mission wus somewhat different from its peacetime mes The
close affinity between future plams for the use of the fleet in war and the
education of the officers who will operate that fleet, as pointed out by
Admirel Standley, is too impoartant to be overlooked.

10 It is, therefuore, recommended that the administraticn of" the Fawal Wer
College be mnsforroa from the Bureau of Havel Persomel to the Office of Noe
vel Operatians, and thet en appropriste activity within that office be desig-
neted to maintain close supervision and eantrol over the polisy snd course of
study of the Collegee If, for reasoms of fiscal or other administrative pele
iey, it is desirable to retain cdministrative coxtrol in the Bureau of Haval
Personmel, such & policy-mmking activity should be set up in the Office of Nae.
val Operatimns, and close lisison should be maintained with it,




24 Sep 1945

Jurisdistion over UsS. Naval War Collegee

1. Itiamwmthntt}m?reﬁdmtofthe&ulﬁar%maah
included in the membership of the Gensral Bomrde By such membership he would
beombldtohqinoxmwuthmprwlemepoluyofthe&vy,
and by frequent visits to Washington to attend meetings of the General Board
be would be able to meintain persomal cantact with the officers in the Office
of Naval Operatiems in charge of policy snd plamnings Experience shows that
the meinterance of such personal somtact is invaluable. -

12, It is also recommended that the War College be inspected ammually by &

board representing the Chief of Eawal Operatioms, the Chief of Nawal
Personnel, snd the Cammmnders in Chief of the Atlamtie and P&eifigs Flests,

We S, Pye
President, Zaval War College

.-------‘------‘---------_‘.----“--‘---.
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HAVY DEPARDENT
FFICE OF THE CHIEF OF HAVAL QPRERATIONS
VASHINOTON 25, De Ce

From: Chief of ¥awal Operationme
Tos President, lawal #ar College.

Subjects  Jurisdiotion over U, S. Fawal War College.

Reforence: {a) Pres. Newal Mar College Lir. NC3/AS-1,
s};ﬁn 9445, R-elm{10-22), of 24 Sept.

mchama {a) 1st End, to refs {a) from BaPers to
- © CostinCh & CHO, Pers 4)=him, of 29
Sept. 104E.

1. Encloswe (A) is furnished the President of tw
Hawal Ygr Collsge for his informwmition,

2e The Chief of imawal Operstions sgreos in principls -
with reference (a) and will exsreise thet specialized or
professiomal puideanos ndeded by the Hawal iar Collsge to pearform
its primary function.

In earrying out this intext close supervision over

Se
tie xission, policy, sand cowrse of study of the college will be
& duty of the Chief of Maval Jperations. To assist the college
in its Dmotians all mbiers portaining to swrriculum, future plans,
and myr studies may de referred directly to the Chief of Mawml
Operations By the President of the awl War College. Matters
parely adeinistretive, such as f£iseal, logistic suppart, and
personmel will be handled by the Chlef of Naval Perscumel.

4o hs (hiaf of Mwl Jperstions does not canowr in that
portion of parmgragh elsven (11) of refersnce (a) whorein it is
recomended that the President of the Naval War College be included
in the membership of the Gexsrel Board.

Se Paragraph twelve (12) of reforence (&) is considered
88 & very practionl suggestion andé wlll be giwven every considerations




Subjests mms.s.mmmzq-.

Q-‘u--uc.-—-d‘----

| The Chief of Newl mamn‘mmu&"
ﬂmﬁzgﬁumﬁmﬁtmmmmmm
astive prrt
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7 Aprll 1947

Dear Ralphi-

I am ferwarding to you, under separate cover, our pre-
iiminary analysis of the Battle of ths Coral Sea. %The
material being forwarded to you consists of ong copy of the
analysis of the action and seven (7) diagrams of movemsnts
of forces, etc.

I do not desire to publish this snalysis to the Fiset
until you have had zn opportunity to read it and, from the
background of your long experience, to make any comments con-

cerning 1t.

Upaiz ths receipt of your comments, I will study them
and willl make any nesessary adjustments.

In view of the fact that certain members of my analysis
staff will be detached presently, I should like to obtain your
comments by 7 May. ) :

it was wonderful to see you up here soms time ago. I
trust that both you snd Mrs. Parksr will honor Mrs. Spruanee
and mysslf by appearing soon again,

With waz_-;im""st personal regards, I am, as ever,

Yours very sincarglj.

R. A. Sprumnce
m&l, 303'!‘

Gaptain R.G.Parkar,U.SQE- (Reto}
Office of Chief of Haval Operations
Navy Departmant

Washington, D.C.




7 April 1947

Doar Jaeks

I am forwarding to you via separate cover, our pre~
1liminary anaslysis of the Battle of the Coral Ses. The
material being forwarded to you consists of one copy of
the analysis of the action and seven (7) diagrams of the
movements of forses, ete.

i do not desirs to publigh this analysis to the Fleet
until you have had an opportunity to read it yourself, asnd
to make any comment you msy care to make conecerning 1‘.

Upon the receipt of your comments, I will study them,
and will make any nscessary adjustments.

In view of the fact that my staff, whieh has conducted
this analysis is being, in a large part, detached, I should
appreciate receliving your comments by 7 May.

I hope that you are snjoying your well-earnsd rest.
With warmest personal regards, I am, as ever,

Yours very sincerely,

R. A, Spruance
Admirasl, U.S8.N.

Vics Admiral Frank Jack Fletcher,U.S.H.(Ret.)
Araby |
La Plata, Maryland
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W 0p-345-tr gpammm OF THE RAVY .
-(8C) A8-3 OFFICE OP THE CHIEF OF NAVAL OPERATIONS
. Ser:(0319P34 WASHINGTOR 25, D.C.

@ -~ 18 4pr 1949

- Prom: Chief of Navsl Operatiéns
To Presfdent, Naval War College.

Subject: Evaluation and Study of the Battles of
¥orld %Wer II in Which the Naval Serivice
Participated. : \

Eeference: (&) CNO Serial 0331P34 of 24 Ksy 1948,

1. . Under the directive established in reference (a),
it is understood that the Naval War College is now sngaged in
an analysis of the Battle of SAVO ISIA KD,

Ze TUpon the ccmpletlon of the current project, 1t is
desired that the next study undertsken be the Battle for LEYTE
GULF, including the Battle of SURIGAO STRAIT, the Bettle off
SAMAR and the Battle of (Cepe Engano (Battle REAST of LUZON)..

3. The Director of the Central Intelligence Agency will
be requested by separsate correspongence to furnish pertinent
translations of interrogations from enemy sources as well as
such translations of enemy documents and manuseript as the Pres-
ident, Naval War College, may solicit, and which are available
to the Central Intelliigence Agency.

R.P. BRISCOR
BY DIRBCTIUKN




To

Sub ject:
Reference:
' 1.
coxment and

2,

‘narmmm OF THE> RAVY .

OFFICE OF THE CHIEF OF FAVAL OPERATIONS
WASHIKGTON 25, D.C.

Op-3228/mic
L11-1/5737
Serial 02294P32

¢ AL

20-4pr1l 1049

Chief of Naval Operations(Pirector of Naval Intell.)
The Directer, Central Intelligence Agency.

Translations of Subject Matter Pertaining to the
Battle for LEYTE GULF (October 1944), request for.

{a) CHO Conf. Serisl 0318P34 to the Director
Centrel 'Intelligence Agency, dated 18 April 1849,

Reference (a) was returndd to this office by CIA for
recomuendetion.

&pproval of Reference {8) by CIA is recomuended.

E. 4. FILLIN®IDER
BF directz’.on.

cc: President, Naval War College

Op~345




I nave studled the srogosed Sar College Staff irganiaatizs and 1
do not feel thab it 42 s isprovesent on the presest srganisstisn., I do
rot like the Title, issistaat Chisf of 3taff, i any cuss. I prefer the
srecent organization with its titles of “Heads of bepartzants”™ over this

aporosed srganlsation.

I fisd it very dilfisult %o aceept the title, “sssistant Chieln
£ Seaff for idueation zad for lans.? If one is negessary for Educallsh,
1 would consider that his positiosn should be of the utmdst priority and
that no other Head of Jeparbrent should be on the saze isvel. in sush
csse it would mppesr 28 if the actual Head of iducstion shonld be the Chiel
of Staff Mimeeif. 48 regards Flans I thin: that Flans belongs where It is
in the zresent orzanization. ‘

Perhsgs it iz tbe fault of the dlagras but I also £ind 1% 4ifli~
cult %o accest the iocation of Strategy sad Tactics at tae end of a long
Coomand line. in &y 2icd, Strategy and Tsotise is the sine e non for
the <ar College snc therefore shsuld also have high Frispity. It seesd to
ae that the only ressss for hoving Flans, or sdsialstestion, or Libraries,
or lscture Courses, is to further the baais ides of the %er Coilege, wich
is, of eourse, o improve tus srofessionsl Judgasad of the studants a8
wels as of the Staff, along the rimes of Strategy and lsstice sod logine-
tics, :

- 1 thersfore suggest thet we retain moot Heade of Degsriments as
at sresent orgaciged. I think possibly that the title, 2Inteiligence”,
in 2 bad cne soc we zight wall eonsider replscing it =ith soze ther titie
sore indicative of ite positdon Ao the wer Unlliege scheso.

I think there L2 & place for e Departusnt of asalysis. I zaow

that st the Lise thlz seetisa was organised the thought was advanced that
it might be one of toe largest aestions in the College. The ides was Bhat
2t wnid be eharged =ith the s.lutlion not oaly of war Coileze probleas So~
herent in the operstions eandueted on the Maneuver Board, (although I did
pot faver this as itagmreﬁ%impﬁagesaﬁmﬁeﬁﬁrtmw&%
ssrizent of Stretegy an: Taetios) but a.sy with probiess submitted by the
Zrief of Savel Opersbicns sad -tber Buresus of the Ravy Lor eveiaabione.
taforbunetely, swing to the very lisdted Stalf st prorent availabls, and
oning o tue nsce.sity {or solving the probless irkerent in the analysis

af %arid Zar II, 2o ti-e hes been avallabie to work o2 problese. It is
» strangs oirciastancs, but it is nevertheless a fact, that officers work=
ing on the zoxlysis 3f these battles ghould not be glven extromneous dutles, .
unisss highly imgortest, bessuse it saly tskes a patter of days to break

e enbire contimulty =l the investigating nificertz b .ught. This is
a-t anly =y opinion, tud It iz the opinion of every ciflcer whc has served
1y shis section. It szy the opinion aise of adeissl Spruance wi discovered

+s truth when he trisd Lo ansiyze Zid ar for a speech in Baston or { rovidencc.

.




5 &m esnzernes aboub the Chair of ﬁétary. ferhajse ander Fiags is
& good place far 4% bud i zigat be eell 83 place this 3lno usder the Catef
of Staflf,

RICHARY ¢ BaT:s
Captain, &R
Head of the Deparbnent az Anslysis




!l&mRTHENT OF THE NAVY "'
OFFICE OF THE CHIEF OF KAVAL OPERATIONS
WASHINGTON 25, D.C.

Op~322H/mjc
L11-1/RF37
Serial 02297P32

20 fpril 1949

Chief of Naval Cperations (Director of Naval
Intelligence).
To Fresident, Bavel War College.

Subject: Translations of Subject Matter Pertaining to the
Battle for LEYTE CULF (October 1844}, request for.

Reference: (a) CHNC Conf, Serisl 0318P34 to the Director, Central
‘ ‘ Intelligence Agency, dated 1& April 194¢,
(b) OPFAV 49-52, Havy Department Bulletin, dated
31 Januery 1949.

by CIA that the translati~ns requested in Reference (a) are few
in number in that little translation of this materisl haes been
. attempted. The translation service of CIA is evailable on a //

{( 1, The 0ffice of Naval Intelligence has been informed

very limited basis. CIA hes requested that not more than two
officers be nominated to conduct this lisison.

2. It is requested that Pfesidqnt, Naval Wer College,
designate the liasison officers by letter to ONZT.

E. G, FULLIBGIDER
By direction. )
q

»@ﬁﬁ%
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ORGANIZATION
Department of Analysis

ISSION

To evaluate the major naval battles of World War II and
to solve special problems as assigned, in order to assist in
improving the understanding of the student officers of the
fundamental considerations involved in the science and art of
naval warfare.

LOCATION

The analytical department is located in the basement of

Mehan Hall, under the library, and occupies rooms N=12 and N-17.

CRGANIZATION

1. The Department of Analysis is divided into sections. These
are:
(a) Section for Evaluation of major naval battles of World
War IT.
(b) Section for Solution of Special Problems as assigned.
2. Comvposition.
1. One head of department.
(a) For evaluation
2 Captains (one general line, one aviation line)
2 Commanders (one aviation line, one submarine line)
(b) For Special Problems.

1 Ceptain (general line)




® - 9

Se¢ Relations with other Naval War College Departmentss

The Department of Analysis will be closely coordinated with
the other departments of the Naval War College, in order to afford
maximum participation in the broader phases of the Naval War
College.
4e Relations with other military and naval Edqucational Institu-
tionse

There will be complete interchange of anelytical information
between this college and other Military and Naval Educational
Institutions in conformity with the policies of the Naval War
College.

ADMINSTRATION

(1) Yo civilian persomnel are attached to the Department
of Analysis., All requests for civilian assistance will be made
by the Head of the Department to the Secretary, Naval War College.
For the present, all of the civilian sta®f of the Archives are
available for duty in this Department without further reference

to the Secretary.

(2) Enlisted personnel will be assigned from time +to time

by the Secretary. Requests for such assistance will also be made
to the Secretary by the Head of Department.

FUNCTIONS OF SECTIONS

(1) The section for evaluation of the major naval Battles
of World War II is divided intoc two units. These units are
assigned duties as follows:

(a) Unit A--Evaluate the battle next to be published.
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One Captain will evaluate the Japanese side;

the other Captain will evaluate the American

or allied side.

Unit B--Evaluate the battle next to be published

after that above, One Commander will evaluate the

Japanese side; the other Commander will evaluate

the American or allied side.

The Head of Department will prepare the final

report compiled by Unit A.

The evaluation done by Unit B will be turned over to

Unit A for re-analysis and final evaluation before

presenting the material to the Head of Department.

(2) There is one section for the Solution of Special

Problems. This section will be responsible for special problems
as assigned to 1t by the Head of Departmente.

(3) On occasions, additions assistance will be required.

This assistance will be requested from the Chief of Staff by the

Head of Department.




'.;.

» Tﬁis ‘dcparmnt was 6i'g'aniz¢d‘ in order to eonp!.y vith GOty
letter 0331P34 of 24 May 1946 which cm?nm'that‘thio Baval War
College analyze the major naval battles of World War 11, Sm
that time, owing to the shortage of persomnel and the reorganiza-
tion, additlonal duties have been placed upon the mlyttoal
ssction. 4among these are:

(a) Perform @uty as a board for apoeul yroblmu referrod

to the College. ‘ ' _
(b) 4nalyze and comment on Fléet publications referred for

that purpose.
(e) cb_nduct researeh on épocihl matters as ordered, -
(d) Evaluate the effect of new weapons existing and in develop-
ment upon the eondust of naval warfare.
It is expested that the Departmsnt of Analysis will contridute
its full share to the improvemsnt of the protéssliozi}al Jud@@t
not only of the students of the War College but also of the officers
of the Fleet. For the snalyses of the naval battles of World War
II are highly eritical and evaluate primarily from the viewpoint of
- the Commander, the var!.bus situations as they develop from day to
day and from hour to hour throughout each action and develop battle
lessons from them. These analyses are baaed on. tho latoat informa-
tion from both the -Tspumae .and the Anerim vhvpoint and,
_therefore, are nuthoritgtin. The officers at sea can, by studying




them, learn mush about the mental processes whish guzde cmn
. in battle and ean,bdby aelrwamlysn, :hnprou thqmlveu grntly

.1n the art of war.

4 Zhe Department of Analysil also, thrn the additieml dntlo.
aasign-d, contributaa its azper&onu not enly to mattors con-
cerned with tha War conege alonc, also to the Eavy and even
.'to the Nation. ‘

An . analyss.s of poraonnol requiremnts for th!.s dopartnena
indicates that six officers and two aoergia;ies ara necessary
A/as a minimm to perrom adaquately the above ﬁmations. As tho
: pros_nt ﬁ;;u, no oivilien persornsl are assigmd to thiw énpu-tmnt,_
and 1% has been necessary to stagger along by using the persenn‘tlv ‘
‘attaohad to the Arehivea and by ebtalning tuponry use of two
yeomen, who are at pa-eunt, gommlly saployed m 1::&9::5.135 the.
niemﬁlna made of war diariaa and aotion mygﬁa, and sau'ah.‘mg
thru them and the printod ution roparts for Mrnstion Mimnf
. %o the snalysis of the mjer naval battlga.

. 7There is at present, s shortags of two ozﬁeorm Qaphin
to assist in items (a), (b), (e), and (d) abova; the othexr %o
assist in analyzing the battles. '

The shorsage of ofﬂéors » and the nesessity for homung '
civilian pnrsonnel from the Arehives, as well as from other d‘pa:'t-»
ment's, has slowsd dm the -analysis work and has, at the gsame time,
slowed down the Archivea.

From the above, it can be seen that the Depertment of Analysis




P Y

is operating under severe handisaps. This is being done becauss
the Prestdent of the Collegs, reallising the shortage of funds,
has euy all departments to rook bottom. It should be spparent
‘that tha Oollege sannot stand further personnsl cutse-in faget,
1naofhr as the Depnrtnont of Analyaia 1s coneerned, there should

'be aalignad now the additional personnel indieated as hecessary
if the basis assignments are to be completed. vit;hzn reasonable
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12 May 1949

- MEMORANDUM FOR THE CHIEF OF NAVAL OPERATIORS .
Via: Director, Office of Naval Intelligence (0OP3222H2C2)

SUBJECT: Translations of Squect ¥atter Pertaining to
the Battle for Leyte Gulf (October 1944) re-
quest for.

REFERENCE({S): (&) CNO (DNI) letter-to CIA, file OP322H/mjc,
111-1/EF37, Serial 02294P32, same subject.

{b) CHO letter to CIA, file No. OP-345-tr, (SC) .
AB-~3, Serial 0318734, dated 18 April 1948,
same subject.

{(c) USSBS (Pacific) Naval Analysis Division
- publication "Phe Campeigns of the Pscifie
War®, printed USGPO, 1946 (unclassified).

1. 1In reply to refersnce (ea), which asked for CIA -
approval of reference (b), this Agency is pleased %o inform the
0ffice of the Chief of Naval Operations that the files and facili-

- ties of CIA relating to the subject of the Battle for Leyte Gulf
will be available to those liaison officers nominated by the Pres-
ident of the Fational War College..

2. The vest swjority of translations of enemy
interrogations and interviews, and the translations of enemy docu-
ments and manuscripts on the subject, sre retained in the files of
the ¥ar Records 0ffiece, Katicnal Archives, much of that data having
been collected by the United States Strateglc Bombing Survey. For
this resson, it is believed that Kational Archives will prove the
more productive source of the information desired by the Naval War
College. : _ ,

3. Reference (c) contains, on page 290, a rather
complete blbliography for meterial of the type desired. A descrip-
tion of the Battle for Leyte Gulf commences on page 233.

JAYES H. ANDREWS

U NCLASS i FCLED Agsistant Director
of Colleetion and Dissemination

s




‘!EPARTEERT OF.THE NAVY ‘I'
OFFICE OF TEE CHIEF OF FAVAL OPERATIONS
WASEINGTON 25,D.C.

Op-322H/8ad

Lil-1/EF37
Serial 0164P32

COXPIDENTIAL 7 | 25 May 1949

From: Chief of Naval Operations. ‘
To (Director of Naval Intelligence).

Subjeét: " Translations of Subject Matter Pértaining

to the Battle for Leyte Zulf (October 1944)
request for. '

Enclosure: (A) Copy of CIA Memo of 12 May 1949, same
sub ject,

1. Enclosure (A) is forwarded herewlth for information.

R.H., RODGERS,
By direction.




"EAYAL.WAR COLLEGE "'
HEWPORT’ RoIi . P:Olm
‘ NC3/086
22 Nov 1949

CONFIDENTIAL

From: President, Nzval War College
-Tos Chlef of Naval Operations -

Subj: Evalustion and Study of the Battles of World War IT in
which the Naval Service Participated

Ref: (&) CNO 1tr Op-345-tr (8C)A8-3 ser 0319P34 of 18 Apr 1949
{b) CNO ltr Op-322H/mjc L11-1/EF37 ser 02297P32 of 29 Apr 1949

l. The analysis of the Battle cf Savo Islend is about completed

and the question arises as to the feasibillty of undertaking the

analysis of the Battle cf Leyte Gulf at this time in view of ref-
erence{b), the first paragraph of which is quoted herewith:

"The 0ffice of Naval Intelligeaice has been informed by
CI& that the translations requested in Reference {(a) are few
in number in that 1ittle translation of thls msteriel has been
attempted. The translation service of CIA is available on a
very limited basis. <{I2A has regquested that not more than two
officers be nominated to coaduct this liaison.®

2. Until 8ll necessary records and translations can be made avail-
eble as needed, 1t does not sesm practicable to undertake the an-
alysls., :

. I consider that the Leyte Gulf Bettle analysis is important.

It will be of great value to trhe Navy and to our records of the
greet battles of World ¥®er II, Also, it should be undertaken as
soon as the necessary data ars availsble. .

4, In view of the above, the desires of the Chief of Naval Oper-
ations are requested in the matter.

S. If the answer 1s to go ahead with the project, I will request
that Commodore R. W. Bates, U.S.N. (Ret), who has done such an
excellent job in preparing the other analyses, be retained on
active duty to write the Leyte Gulf &nalysis.

CONFIDENTIAL




> 43-405—Information ce.z Training-Film and Motlon-Pictl.’ro‘ions for the
Navy and Marine Corps

Op-558B/ers, AT-4/P11-1, Serial 818 P553, 24 May 1949

ACTION: ALL SHIPS AND STATIONS
(Ref.: (a) SecNav ltr. Op-553B/mga, QB-577/A3-1, serial 97P553, of 30 Mar. 1949;
N. D. Bul. of 31 Mar. 1949, 49-196.
(b) CNOItr. Op-55P/nid, A7-4, serial 245P55P, of 9 Aug. 1948.
(¢) CNO Itr. Op-553/md, QB(577)/A9, serial 160P553, of 15 Dec. 194S.)
(Enc.: (A) Addreases of Army, Navy, and Air Force film representatives.
(B) Sample of letter of request with enclosure of pts. I and IIshowing production
outline and production analysis.
(C) Definitions of film priorities, of 15 Apr. 1949, .
- (D) Definitions of film categories, of 15 Apr.1949.)

1. Reference (a) reestablished the N avy Film Production Board of Review as a CNO
function, and outlined the organization and duties of this board. Reference (b) au-
thorized the Bureau of Aeronautics to procure up to 10 industrial or commercial films
that could be used for training without reference to the Navy Film Production Board
of Review. Reference (b) is hereby canceled. Reference (c) discussed changes and delays
in production of training film, and the importance of assigning a well-qualified technical
adviser. Reference (¢) remains in effect, and the importance of assigning a competent

"-technical adviser is reaffirmed. ' S
2. The Navy Film Production Board of Review is charged with the responsibility of
reviewing and evaluating all training-flm and motion-picture projects requested for
" production, approved for production, in production, or revision of existing films, and
is authorized to approve, veto, or discontinue any such project. The purpose of this
letter is to sulnmarise all essential information concerning the preparation and submis-
sion of requests for training-film productions for the guidance of the Navy and Marine
Corps. The information contained in this letter may not be of immediate interest to all
ships and statious; however, it is promulgated in order that it may be available to
those who require its use.
. 8. Training films are defined as 16-mm. or 35-mm. motion pictures, 35-mm. film strip,
sound or silent, black-and-white or color, which are used in the training, indoctrination,
orientation, and morale building of officer, enlisted, and civilian personnel in the Navy
and Marine Corps, afloat and ashore. A public-information motion picture is defined as
s motion picture which is released to acquaint the public with the activities of the
Navy and Marine Corps. Other detailed definitions of training-film and motion-picture
categories may be found in enclosure (D). Above-nientioned two types of film always re-
quijre approval by the board.

4. The production of a motion-picture photographic technical report, which is required
for local projects’ evaluation or to illustrate a report on research, test, or other technical
project, does not require prior approval by the Navy Film Production Board of Review.
However, the Chief of Naval Operations and the Bureau of Aeronautics are to be advised
when such films are produced, and of the subject matter of said film. In cases where the
mbtion-picture photographic technical report is later judged to be suitable for distribu-
tion to other afttvmu, and the production of five or more prints is required, board
approval must be obtained. _ L

8. Prints of commercially available educational or documentary motion pictures (that

* is, flms that have been produced by s commercial or industrial concern withoutservice
sponsorship) which may be required for use in connection with Navy training, indoct.m.n-
‘tion, or safety programs should be requested from the Bureau of Naval Pemnn?l ('l‘rm.x-
ing Aids Division). If the over-all distribution requirements for a ﬁlm. of this type is
five or more prints, procurement action must be approved by the Film Production
Board of Review. : )

6. Requests for film productions originated by fleet units lnd.lhora commands will
be submitted via the appropriate chain of command to the cognisant bureau or office.
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. The cognizant bureau or office will evaluate the request and, if appropriate, present it
to the board for action. Bureaus and offices forwarding a film request to the board will
include a written statement that the subject film has been cleared with the Departments
of the Army and Air Force, and will state whether the Army and Air Force desire to
participate as a joint project. Enclosure (A) gives the telephone numbers and addresses
of Army and Air Force offices to contact for this clearance. _
7. Requests for film productions should be prepared similar to enclosure (B) and
contain the following information:
a. The general purpose and specific objective of the film.
b. Security classification.
¢. Type of film desired (color or black-and-white).
d. Audiences for which the film is intended.
e. The availability and names of technical advisers.
f. Recommended location or production.
8. If desired, direct correspondence or consultation by the requesting authority with
the Commanding Officer, Naval Photographic Center, Naval Air Station, Anscostis,
Washington D. C., may be utilized in the preparation of production outlines and letters -
-of request. West-coast activities may obtain similar information-and-assistance-in-- R
preparation of new film requests from the Officer in Charge, Navy Motion Picture Office,
6305 Yucca Street, Hollywood, Californisa. ’ . A
9. All bureaus and offices should take extreme care in appointing a technics] adviser.
The technical adviser must be technically qualified, and must be able to devote
adequate time to the project on location or at the contractor’s studio to insure that the -
training film is produced technically correct. The final approval and acoeptance of films -
are the responsibility of the requesting authority. In accordance with references (8). - -
‘and (¢) the requesting authority is required to provide the necessary travel and tempo: . - -
rary-additional-duty funds. C T .
10. The procurement of training films, motion-picture photographis reports, relegse. - “
prints, and related services and ‘material pertaining to productions approved by the . .-
Navy Film Production Board of Review is the responsibility of the Burean of Aero- ~~ * - - i
nautics. The majority of Navy training films are produced by commercial studios under i T
Navy contract. Under the management control of the Bureau of Aeronautios, the Naval )
Photographic Center is responsible for administering the training-ilm and motioa- - E
picture production program for all projects approved by the Navy Film Produetion .
Board of Review. . . ) o
11. Enclosure (C), which is the guide used for the determination of film priorities, and
enclosure (D), which outlines the various typee of film categories covered by this letter,
are enclosed herewith for information. ' ' ) r
" 12. The Bureau of Naval Personnel (Director, Training Division) has the responai-
bility for administrating the film-print distribution program to the Naval Establigh-
ment and the establishment of distribution requirements with the Buresu of Aero- -
nautics. The Bureau of Naval Personnel allocates film prints to Navy and Marine
Corps film libraries, which are maintained for distribution of prints to using aetivi-
ties. Normally, Navy and Marine Corps aviation activities should obtain their films
from the nearest aviation training-film library. Other Navy and Marine Corps activities
should obtain film from the appropriate naval district or Marine Corps library. Bureaus
or offices i the Navy Department should address film-print requests to the Buresu of
Naval Personnel (Director, Training Division). The “Catalog of U. 8. Navy and Marine
Corps Training Films’’ (Restricted), NavAer 00-80-V-69, with supplements, is available
through the same channels. This catalog lists the films which have been produced and
which are in circulation, along with other pertinent information.—~OpNay. C. 7. %'gﬁ.,
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Enclosure (A)
ADDRESSES OF ARMY, NAVY, AND AIR FORCE FILM REPRESENTATIVES

CORRESPONDENCE TO U. S. NAVY

Chief of Naval Operations
Department of the Navy
Attn. DCNO (Logistics)
Washington 25, D. C.

CORRESPONDENCE TO U. 8. ARMY

Chief of Staff, U. S. Army
Attn. Director of Logistics Division
Washington 25, D. C.

CORRESPONDENCE TO U. S. AIR
FORCE

Deputy Chief of Staff, Operations
Department of the Air Force

Attn. Director of Training & Require-
ments

Washington 25, D. C.

TELEPHONE INQUIRIES TO U. S.
NAVY

Head of Naval Photography (OP-553)
Navy Department, Room 2945

Code 141, extension 3723

TELEPHONE INQUIRIES TO U. 8. |,
ARMY

Office of the Chief Signal Officer
Chief, Army Pictorial Service Division
Pentagon Building, Room 5A-1058
Code 131, extension 73520

TELEPHONE INQUIRIES TO U. 8.
AIR FORCE

Chief, Reconnaissance & Photography
Branch

Pentagon Building, Room 3E-1073

Code 131, extension 72734

For other general information relating to films, the following offices may be contacted:

NAVY: Naval Photographic Center
Naval Air Station, Anacostia
Washington 25, D. C.

Head, Training Films Division
Code 134, extensions 280 or 401

ARMY: Army Pictorial Service Division
Chief, Motion Picture Section
Pentagon Building, Room 5B-
1075
Code 131, extension 71248

AIR FORCE: Reconnaissance & Photography Branch
Chief, Motian Picture Section
Pentagon Building, Room 3E-131
Code 131, extension 72671
Enclosure (B)

SAMPLE LETTER OF TRANSMITTAL

To; Chief of Naval Operations.

Attn.
Subject:

15 April 1949

Chairman, Navy Film Production Board of Review.
Production of Training Film—*“Damage Control, Methods of Unwatering

Flooded Compartments’’—Request for.
Enclosuré: (A) Production Outline.

1. It is requested that two nonclassified training motion-picture films on the general
subject of damage control be produced as outlined in enclosure (A).

2. The subtitle of the proposed film will be ‘Methods of Unwatering Flooded Compart-
ments.” Part I will deal with the problem of removing flooded waters within the ship’s
hull; part II will deal with types of pumps, operation and methods of using this equip-
ment. Each part will be 15 minutes in length. No films have been previously produced on
these specific aspects of damage control.

3. The audience for the above requested film is primarily officer and enlisted personnel
RESTRICTED
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concerned with damage control, particularly PCO’s and others attending a damage-
control training center. It is estimated that 100 prints will be required. '

4. Cdr. T. W. McConville, Damage Control Branch, Bureau of Ships, and the CO,
Damage Control Training Center, Philade]phia, will serve in the capacity of technical
::lviﬁza through production. The photography may be obtained at the DCTC, Phila-

phia.

5. This request has been coordinated with other interested bureaus in the Navy De-
partment and has been cleared with the Army and Air Force, which have indicated in
writing that they are not interested in making this a joint production project. However,
both services indicated that they are interested in viewing the completed picture for
possible use. They will not provide technical advisers during production.

Ass’t. Chief of Bureau of Administration
By direction
Chief of Bureau
PRODUCTION OUTLINE
PART ONE—INITIAL RESEARCH '
I. Film index number : i .

II. Series title: Damage Control—Methods of Unwatering Flooded Compartments

II1. Classification: Nonclassified :

IV. Requested by: Bureau of Ships

V. Approved by:
V1. Type of film desired: Instructional
VII. The audiences:
A. For whom is the training film to be designed?
1. Joint interest to Armed Forces: 2. Navy interest only: Enlisted
personnel and officers concerned with damage control
B. What is the existing or proposed training program?
Existing: Methods are taught by class demonstrations and use of BuShips
_ Manual chapters 88 and 93 for technical information.

Proposed: All PCO’s must attend a damage-control training center. It is
proposed that all merchant-marine officers will have to pass a
course in damage control before receiving their licenses or promo-
tion.

C. What is the status of the audience in relation to the problem?

The audience 18 previously uninformed on this subject before entering a

damage-control training center.
D. Available film which deal with this or closely related subjects?

Existing damage-control series, but no film on this particular phase of damage
*  control. ’
E. Where will it be used? :

Service schools, indoctrination schools, forces aficat, NROTC’s, NRTC’s,

merchant-marine schools.
F. Number of prints required to serve audience? .
Estimated 100 prints to serve all Bureau of Shipe activities.
VIII. General objectives:
To illustrate the proper methods of removing flooded waters from hulls of ships.
IX. Specific objective:
Use and operation of the various types of standard Navy portable pumps.

X. Film content:
1. Illustrate the problem of removing flooded waters within the ship’s hull.
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2. The means which are provided by the Navy to combat this problem. (Types of
pumps). Instructions in the methods of using this equipment, and also to
demonstrate their operation. .

PART TWO—PRODUCTION ANALYSIS

I

I1.
IIL.

IV.

Medium:
Sound-motion

Black-and-white (color)

16-mm. release (35-mm.)
Length: 30 minutes in length (two parts—15 min. each).
Camera Techniques:

Live photography : 85%
Animation: 15%

Sound techniques:

Off-stage commentary : 1009,
Music under main and end titles

". Materials, services, and personnel to be supplied:

By the Navy: Technical advice and all personnel and equipment to be photo-

graphed.
By the producer: The services of a script writer and all personnel and facilities

to produce the film.

- Locations for production: Damage Control Training Center, Philadelphia,

Philadelphia Naval Shipyard

. Cognizant personnel :

Technical adviser: Cdr. T. W. McCc;nville, Room 4433, X2566, Bureau of Ships
. Commanding Officer, Damage Control Training Center,

Philadelphia .
Requesting Authority: Code 258, Bureau of Ships.
Enclosure (C)
DEFINITIONS OF FILM PRIORITIES, 15 APRIL 1949

Priority 1: Production designed to meet urgent requirements in connection with naval

operations, such as fleet operations, task-force projects, new tactics and
doctrine, and shore training of comparable importance. These projects may
require completion within approximately 9-months production time and
serve their purpose only if produced on an uninterrupted basis, employing
overtime, if necessary, and taking precedence over all other work.
Productions which will serve an immediate need in the handling of current
situations, such as shiptoard training, aviation training, recruiting, tactical
studies, instructor training, and new weapons and developments. These
productions may require completion with approximately 12 months and may
not employ overtime.

Productions which will serve a routine purpose in the operation of the Naval
Establishment, such as projects dealing with historical studies, foreign-
language versions of Navy films, civilian-personnel training, revisions of
existing films, and all remaining productions which are desirable but not vital
in terms of current importance and urgency. One year or possibly longer
allowed for completion of films in this category.

Enclosure (D)
DEFINITIONS OF FILM CATEGORIES, 15 APRIL 1949

I. TRAINING FILM—The term “training film” is used to describe all films produced

primarily for the purpose of imparting knowledge, forming
attitudes, or demonstrating skills, to aid the Navy’s training,
education, and information program.
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The training film may be one of five types, according to the
production techniques or medium selected:

1. GENERAL-INTEREST MOTION PICTURE.—A planned sequence of action
scenes consisting of live action :(either photographed to specifications or
selected from stock library) and of animation (technical or-cartoon). It may
be silent or sound. The sound-motion picture may have voice, music, and
sound effects. It may be black-and-white or color. Production costs are
highest for this type of film.

2. PHOTOGRAPHIC REPORT .—The photographic report is a motion picture
(sound or silent, black-and-white or color) produced primarily for the purpose
of providing general professional information to personnel within the Naval
Establishment. The photographic report incorporates no animation but may
include scenes of still art work, maps, etc. The photography is taken without
a script and the script written to fit the photography. Retakes are not per-
mitted, and photographic perfection is not to be expected. (An example of
photographic report would be a film on an expedition into polar regions during
which cameramen photograph events as they happen. After the expedition,
the script is written to the footage obtained and film assembled accordingly). ..
Production costs average about one-half that of a training motion picture.

3. FILMAGRAPH.—A planned sequence of still pictures or still art frames on
16-mm. film with sound on the film. S8imple low-cost types of animation may
be used and stock library scenes may be incorporated. Opticals (such as
fades, dissolves, etc.) may be incorporated. The film may be black-and-white
or color. Motion-picture photography (except for stock scenes) is not to be
included. Production costs are comparable to that of photographic report for
this type of film.

4. FILMSTRIP.—A planned sequence of still pictures and of still art renderings
on 35-mm. film, either black-and-white or color. It may be silent with captions
on each frame, or it may be sound, with the sound on an accompanying record-
ing. Production costs are lowest for this type of film.

5. REVISIONS.—Revisions of films in all categories will be handled as new proj-
ects and will be justified and submitted to the board for approval in the same
manner as other categories of film projects.

. PUBLIC-INFORMATION MOTION PICTURE—A Navy motion picture for
pubhc-mformstxon release may be a 16-mm. or 35-mm. biack-and-white or color
film, which is contracted for or produced by the Navy for release to acquaint the
public with the activities of the Navy and Marine Corpe.

The Navy Film Production Board of Review considers a “‘ilm project’’ as being one of

20 minutes in length (or less). Request for a film of 20 minutes to 40 minutes is considered

to be ‘“two films.” Esch additional 20-minute increment is considered to be an additional

film.
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0 OFFICE OF THE CHIEF OF .NAVAL OPERATIONS
. P WASEINGTON 25, D.C.
Y ' ~
Op-345B/aa
A8-3
Ser 01047P34

~SQEPIORNPEAL | 7 - Dec 1949

From: Chief of Kaval Operations
To : President, Nuval War College

Subj: Evaluation and Study of the Battles of World War II
in which the Navel Service Participated

Ref: (&) CNO conf ltr ser 0319P34 dtd 18 Apr 1949
(b) CNO conf 1ltr ser 02297P32 dated 29 Apr 1949
(c)} President, RWC 1ltr NC3/086 of 22 Nov 1949

1. By reference (&) CHNO expressed the desire that the next
study to be undertaken in subject series be the Battle of Leyte
Gulf. By reference (b) the Presfdent, Naval War College was
advised that very few translations of applicable material were
availeble in the files of the Central Intelligence Agency.
Reference (c) stated that it did not eppear practicable to
undertake the requested analysis until all necessary records
and translations were aveilable, and requested the desires of
the Chief of Naval Operations in this matter.

2, The Chief of Neval Operations concurs with the President,
Faval War College that the Leyte Gulf analysisg is important,
and desires that the President, Eaval War College pursue this
matter as requested in reference (a)., It is beliesved that tke
intended writer of this study should determine, of he has not
already done so, the material now available in the Central
Intelligence Agency and whet additionsal irformation should be
trenslated, The Office of Naval Intelligence has agreed to
assist such officer in hils contacts with the Centrel Intelli-
gence Agency. :

S. Accordingly, 1f Commodore Bates is to be retained for this
purpose, it is suggested that he contact the Chief of Naval

Intelligence (Op-322H) at en early date, in order that the
necessary liaison with the Central Intelligence Agency can be

arranged. kﬂ}ﬁ” E{ﬂ)

s G UNCEASSIFIED

CONFEBENTIAL
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